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Abstract:

Strategic planning is a fundamental element in the development of educational
institutions and the enhancement of their academic and administrative
performance quality. It enables these institutions to clearly define their
objectives, efficiently manage resources, and respond to the rapid changes in the
educational environment. This study aims to examine the relationship between
strategic planning and performance quality in educational institutions, focusing
on how strategic planning contributes to achieving academic and administrative
excellence.

The research explores the concept of strategic planning and its significance in
educational institutions, as well as its key dimensions, such as defining vision
and mission, analyzing internal and external environments, setting strategic
objectives, and evaluating performance. Additionally, it discusses the concept of
performance quality in education and the key indicators used to measure it,
including student achievement, curriculum quality, and the efficiency of
educational staff.

The study highlights that strategic planning improves performance quality by
establishing clear goals, developing implementation strategies, and measuring
goal achievement through performance indicators. It also facilitates educational
innovation, enhances teachers’ skills, and strengthens the academic work
environment.

The research adopts a descriptive-analytical approach, collecting data through
questionnaires and personal interviews with educational institution managers and
faculty members, in addition to reviewing official documents. Data analysis was
conducted using statistical methods such as Analysis of Variance (ANOVA) and
linear regression to assess the impact of strategic planning on educational
performance quality.

Keywords: (Strategic Planning, Quality of Performance, Educational Institutions)
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