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Abstract:

Recent decades have witnessed a remarkable development in
information and communications technology, which has led to the
emergence of advanced technologies that have greatly transformed the
environment of business organizations. Artificial intelligence is one of the
most prominent of these technologies, as it has become a strategic tool
used by organizations to enhance efficiency, improve organizational
performance, and enhance competitive advantage, as artificial
intelligence is viewed as a basic business solution for organizations; In
this context, the real estate development sector appears as one of the
sectors that have greatly benefited from artificial intelligence applications,
as these technologies are used in project management, improving
customer experience, and accurately analyzing the market. Talaat
Moustafa Group for Real Estate Development was chosen as a

pioneering model in this field, as the organization has adopted artificial
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intelligence technologies in its various organizational activities, which has
been reflected in its performance and reputation in the market. This
study seeks to evaluate the impact of using artificial intelligence
applications on organizational performance (a case study of Talaat
Moustafa Group for Real Estate Development), by analyzing the role of
these applications in improving operational efficiency, enhancing service
quality, and increasing customer satisfaction. The study also addresses
the challenges facing the organization in applying artificial intelligence
and its impact on the administrative, marketing, communication, and
economic performance of the organization, and future opportunities to
enhance the use of these technologies in a way that contributes to

achieving its strategic goals.

The study concluded, using in—-depth interviews with department

managers, communicators, and public relations officers, that:

—Atrtificial intelligence helped Talaat Moustafa Group manage projects
more effectively through prediction techniques and big data analysis,
and provide insights into employee performance so that they can be
used to develop plans to improve performance at the organizational

level.

—-One of the most prominent challenges facing the organization in
applying artificial intelligence was the high cost of applying artificial
intelligence, and the need to develop human cadres to absorb this

technology.
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